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MESSAGE FROM EUROCHAM MYANMAR

Itis with great pleasure that we present you the ninth issue of EuroMatters,
our business magazine for executives and investors in Myanmar.

At the time of writing these lines in June 2020, Europe and the South-East
Asian countries are slowly waking up after months of managing the COVID-19
healthcare crisis. Economies are gradually reopening, and a question torments
every head of states around the world: how to open one'’s economy without
sacrificing its citizens? In Myanmar as in other parts of the world, collective
work towards a sustainable recovery phase is the word. Governments, private
sector and development agencies have been discussing, working, and coming
up with concrete actions on how to reset their economies and move towards a
more responsible and sustainable business environment. European businesses
active in Myanmar have been busy in that regard.

The two core articles of this edition highlight how European companies
have been adapting their business practices to the new circumstances, also
by launching initiatives with positive impacts to cope with the COVID-19 crisis.
The analysis further examines the economic response from the Myanmar
government and the impact of the outbreak on employment and domestic
industries.

For this edition’s cover story, we had the pleasure to interview the recently
appointed European Union Ambassador to ASEAN, H.E. IGOR DRIESMANS.
The Ambassador shared his insights about one of the fastest-growing regional
economy worldwide, shedding light on the challenges, achieverments, and future
relations between the EU and ASEAN. The wide-ranging interview also covers
the Ambassador's perspective on dealing with the COVID-19 outbreak within
the region and the efforts of both the EU and ASEAN to pursue sustainable
development objectives as a leading force in a post-virus economy.

We take this opportunity to thank you for your continuous support and
interest, which allows us to make the publication evolve and grow further.

Finally, we call on our readers to keep engaging with chambers of commerce
as strong partners for recovery in these dire times.

We wish you an insightful reading. .

Marc de la Fouchardiére Laurenne Sautier

EXECUTIVE DIRECTOR 8 MARKETING &
CHIEF EDITOR COMMUNICATION HEAD

Q WE HAVE RELOCATED !

Pleasc note that EuroCham Myanmar has moved to Times City, Otfice Tower
n"2, 18th Floor, Unit o1, Corner of Hanthawaddy Road and Kyun Taw Road,
Kamayut Township, Yangon.

Wt would be glad to welcome you in our new premises. Please note that we
apply MoHS guidelines to all visitors and EuroCham Myanmar statf.



CONTENTS

06

o8

I2

14

16

24

SNAPSHOT

The dawn of Myanmar fishery

trade route

UPDATES

Relevant news and
developments in Myanmar’s
business environment

MICROECONOMY PROFILE

Working in a European
organisation - from a
Myanmar perspective

RESPONSIBLE PRACTICES

Responsible business practice
in the new normal — flexible
work arrangements

COVER STORY

Igor Driesmans:

EU and ASEAN
hand-in-hand towards
a sustainable future

SUCCESS STORY

Prudential leads the way as
Myanmar opens up insurance

EuroMatters 9 » |JUL-S5EP 2020

EuroMatters 9 - JUL-SEP 2020

26

30

34

36

38

40

BUSINESS

Myanmar rolls out relief
package as coronavirus hits
economy

Iiuropcari businesses step
forward to help the fight
against COVID-19

EAR ON MARKET

The transformation of
Myanmar’s financial sector

EVENTS ON REVIEW

EuroCham Myanmar Advocacy
Groups e-met U Aung Naing Oo

An initiative to establish a regular
consultation platform between

the COVID-19 Economic Recovery
Committee and EuroCham Myanmar
Advocacy Groups

INSPIRING MYANMAR

5 best holiday suggestions for
this legendary summer of 2020

UPCOMING HIGHLIGHTS

Overview of key events
in the upcoming quarter

:

HETHEREN tpormne gl ke fa

EuroMatters 9 » |UL-SEP 2020



I11d
IRRENE
!IIDWD

"

1

digigg_

'8 § §

_- '-_THE DAWN OF"_"'__
 TRADE ROUTE

WHEN THE FIRST LIGHTS DF DAWN RISE agroup ofﬂvewomen'

= arranges theseafqoﬁ near the coast of Gyeiktaw, a small fi f‘shlrjg village just

one mile-away from Ngapa[i Beach.

The image. Captures women in the. patlent work Of p"'kmg and'
separating the different \.'aﬂeties and sizes of fi j.before getting ¢ soid to
the local wholesalers. i

Once the' sun is up, the focus ofﬂ'ie women is to mend their nets and
dry shn__mgsa__nd fish, which will be later distributed across the country.

.In most cases, it is.a family business. Fishermen are rea'dy to se’t'séit
after the sunset, coming back to their relatives WIth the prrze eariy in the
morning.

The image grabs one, among all the many points, that composes the
widespread fishery trade route in Myanmar, passing from the shore to the
market, through the local retailer. «

Phote by
ZAY YAR LIN

B zAYYARLINBS
f zAY YAR LIN
& ZAYYARLIN.PHOTOSHELTER.COM




UPDATES

Myanmar lifts decade-old foreign liquor

import ban

HE MYANMAR

GOVERNMENT

in late May relaxed

its decades-old ban

on foreign liquor

import. The move
was received warmly by the industry
which sees Myanmar opening up its
market.

The new measures from the
Ministry of  Commerce under
Notification 38/2020 and 39/2020
would mean that more direct foreign
investments will be flowing into the
country's spirit industry, an increase
in tax revenue for the country, and the
public being able to consume high-
quality international liquors.

“We  warmly  welcome  the
announcement by the Minister of
Commerce on the lifting of the ban
on the importation of foreign spirits
into Myanmar. An important step
has been made on the regularisation
of foreign spirits imports and we
wish to acknowledge the open and
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constructive dialogue the industry has
had with the Ministry of Commerce,”
said MATTHIEU GLORIEUX, co-chair
of the Wine & Spirits advocacy group
and managing director of Pernod
Ricard.

Moreover, opening up the liquor
market and allowing international
firms to import their products is “a
win-win situation for the government,
consumers, and the industry” as
it would reduce illicit spirit trade
and reduce public health risks from
consuming counterfeit products, he
added.

The government's ban has led to a
rise in illicit trade of foreign liquor as
well as counterfeit items in the market.
This results in the government losing
millions of dellars in tax revenue and
the consumers at risk of health issues
due to drinking poor-quality alcohol
products.

From the fiscal year 2017-18, it was
estimated that the illegal import of
whiskey totalled US$75 million while
official data from the Department of
Trade, under the commerce ministry,
shows that only $8.24 million whiskey
was imported. This showed that nearly
90% of whiskey was imported into the
country via illegal ways.

“We welcome continued dialogue
and long-term engagement with
the Myanmar  Government to
keep addressing future issues that
will arise following the opening of the
spirits market, including exploring
how we can support the authorities
in our commitment to tackling alcohol
harm and promoting responsible
consumption,” commented MR
GLORIEUX.

Although the government's
relaxation is well-received in the

industry, the cost, insurance, and
freight (CIF) wvalue under the new
guideline is a concern for industry
players as the rate is quite high.

Under the new measure, a CIF
rate of $8 or above will be charged
for foreign spirits to be allowed
to be brought in from the Yangon
International Airports and ports.

Additionally, the General
Administration Department is still
drawing up the Excise Law aimed at
regulating the distribution and sale of
foreign liguors. The draft law has not
yet been made public and will need
both parliament’s approval to pass.

The Wine & Spirits co-chair told
EuroMatters that although international
liguor firms understand that the CIF
threshold if $8 is a temporary measure
in the early stage aimed at protecting
domestic players, the CIF rate should
later be set at a reasonable rate in
accordance with the World Trade
Organization guidelines.

“A reasonable CIF value would
allow the end consumer to have access
to legally imported international
spirits in the premium categories at
prices only slightly higher than tax-free
products already present in Myanmar,
without cannibalising the sales of
locally-produced spirits which are
price-positioned way below the price
of imported premium spirits,” said
MR GLORIEUX.

Thecurrentrestrictiononimporting
foreign liquor was introduced under
the military government in 1995.
Under U Thein Sein’s administration
in 2015, a partial relaxation was made
where import of wines was permitted,
but the import of spirits and beer was
only allowed for hotels and duty-free
shops.

UPDATES

Seven more international banks granted licences in

Myanmar

HE CENTRAL BANK

OFMYANMAR

(CBM) issued

operating licences

to seven foreign

banks - four
branches and three subsidiaries
licences - on April 9. With the addition
of the seven banks, a total of 20 foreign
banks are allowed to operate in the
country, marking another step towards
liberalisation.

The licensing committee under
the central bank said in a statement
that they have granted preliminary
licences to the Bank of China (Hong
Kong), Seoul-based KB Koomin Bank,
Industrial Bank of Korea, Korea
Development Bank, Taiwan's Cathay
United Bank and Mega International
Commercial Bank, and Siam
Commercial Bank of Thailand.

The announcement stated that
before a proper licence is granted, a
preliminary approval of nine months
will be granted to the banks that will
have to show that they have made
the necessary preparations to ensure
functional banking operations and
also follow the CBM's guidelines.

Banks which are granted a branch
licence are allowed to operate a range
of wholesale banking activities. Banks
with a subsidiary licence are allowed
to provide both wholesale and, from
January 2021, onshore retail banking
services. A minimum paid-in capital
of US$75 million and $100 million is
required for a branch and subsidiary
licence respectively.

The licensing round for the foreign
banks was opened last November
with the aim of attracting foreign
investments when the government
was facing challenges to accelerate

economic  reforms  before the
parliamentary elections for this year.

“The  granting of licenses
to foreign banks is a welcome
move in the banking sector. This
signals market liberalisation and
greater opportunities for potential
international investors in the banking
sector of Myanmar. This move initiated
by the Government also exhibits a
gradual shift from the predominately
cash-based economy to an economy
led by digital banking,” said NISHANT
CHOUDHARY, Partner, Deputy
Managing Director and Myanmar
Head of Banking and Finance Practice
Group of DFDL law firm.

The seven licences were the first
granted since DAW AUNG SAN SUU
KYI'S National League for Democracy
party formed a government in 2016,

During the previous government
of U THEIN SEIN, two licensing
rounds were held - the first one was in
2014 where nine banks were awarded
the licence, and the second round was
in 2016 where four Asian banks were
granted licences.

Currently, the Myanmar government
has allowed 13 foreign banks to
operate in a limited capacity. Another
51 banks and finance firms have
opened up representative offices and
there are a total of 27 local banks.

However, analysts say that
the absence of participation from
western banks could be attributed
to an increase of market risks as
Myanmar was included back into the
“grey list” by the Financial Action Task
Force in February 2020. The FATF's
grey list is a list of countries which are
susceptible to money laundering and
terror financing.

Following the FATF's decision,
the European Commission on May 7,
2020 has also put Myanmar among
eight other countries into the bloc's
blacklist for money laundering
and terrorism financing ties. The
commission will submit the changes
to the European Parliament and
Council for approval within two
months. The blacklisting will be put
into effect from October 1 onwards
due to the COVID-19 pandemic. The
latest measures from the European
Commission will put even more
market risks for international banks
interested to invest in Myanmar.

But, others disagree stating that
the measures are imposed to monitor
Myanmar more closely and the
actual financial activities will not be
impacted.

“Inter-bank and offshoreremittances
may be impacted and more stringent
diligence procedures would now
be followed as a result of the grey-
listing. This enhanced monitoring
requirement and stringent diligence
procedures may deter western
banks from investing in to Myanmar.
However, that should not be the
case,” said MR CHOUDHARY.

“Myanmar has in total 20 internal
banks (including banks from Australia,
Korea, Japan, India, Singapore, etc.)
efficiently doing business and | do not
see why it should be any different for
a western bank. However, a fair bit
of banking follows investment from
a region. The western business in
Myanmar which are of a considerable
size would find it efficient for banking
purposes to deal with the bank their
headquarters transact with.” «
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UPDATES

Myanmar parliament approves new Industrial

Zone law

HE MYANMAR

PYIDAUNGSU

HLUTTAW

(the Assembly

of the Union)

approved the
Industrial Zone law on May 26, 2020,
setting up regulations for industrial
zones including tackling land speculators
and environmental polluters more
effectively.

The government had the Myanmar
Special Economic Zone Law of 2014 and
the Myanmar Special Economic Zone
Rules of 2015 focused on regulating
SEZs but not a governance system for
industrial zones.

The new law will allow the
establishmentof a newregulatory system,
which will be outside the responsibility of
the Myanmar Investment Commission.

Under the new system, a three-level
management, policy and supervision
mechanism is created, representing the
union, regional and state, and the daily
operations management.
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The  Industrial  Business and
Industrial Zone Development Central
Committee, which acts as the Union-level
central committee, will be responsible
for implementing regulations and
scrutinising development proposals
for the industrial zone. The Regional
Committee and Management
Committee are tasked with setting up
businesses in the zone and oversee the
day-to-day operations, respectively.

Additionally, the law highlights
responsibilities for setting up and
implementing pollution control
management and proper waste
disposal. Investors will now be legally
accountable for environmental
pollution such as failing to arrange
their own waste disposal if the zone
theyare in does not have such a system
set up.

Specifically, section 28 of the law
states thatinvestors will have to comply
with  the zone-level Environment
Impact Assessments (EIA) based on
the Environmental Conservation Law
of 2012.

The ElAs regulates on carbon
emissions, the carrying capacity of the
zone regarding water usage and ensure
that the cumulative impact of the
factories is managed.

Moreover, the law stated if the
central committee approved the
developer's project, they will face
penalties. The developers thus required
to submit a project plan and completion
date within six months to the regional
committee. Failure to do so will result in
a penalty of 10% of the land value set by
the central committee to be paid to the
regional committee yearly. If the fines
are not paid, the developers’ permits
will be revoked or they could face
imprisonment.

The law is a positive step towards a
more competitive market, establishing a
clear hierarchical structure and set rules
for investors to follow environmental
guidelines, according to analysts.

UPDATES

Myanmar pushes power generation, solar tender

under fire

YANMAR'S
MINISTRY OF
ELECTRICITY
AND ENERGY
(MOEE)has
been calling for

energy bids, rushing through emergency
power projects to meet the country's
rising electricity demands.

The Electric Power Generation
Enterprise (EPGE) under the ministry
called for a tender on May 18, inviting
firms to bid for the construction of 30
ground-mounted solar plants which
can generate 1060MW of power in total
under a 20-year build, operate and own
basis.

Seven locations are proposed for
the solar plant - in Naypyidaw, Yangon's
Shwe Pyi Thar township, Ayeyarwady,
Bago, Magwe, Mandalay, and Sagaing
regions.

The plants need to start commercial
operalions within 180 days aflter Lhe
letters of acceptance are issued.

The tender's original one-month
deadline received negative reception
from potential bidders, business
chambers and embassies who said it
was impossible to meet because of the
COVID-19 crisis and tough conditions
attached. Although the ministry initially
said that it did not have any plans
to extend the deadline, the ministry
decided on June 3 to move it to July 17.

However, the condition of the tender
still was not favourable to international
investors as a note signed by the EPGE's
managing director U THAN NAING 00 did
not allow bids to be submitted online.

The ministry received further
backlash from industry players as the
government has imposed travel and
international flight restrictions to curb
the spread of COVID-19. Authorities
announced on June 28 that they will be
extending these measures to July 31,
resulting in investors unable to fly-in the
country to meet the bid's deadline.

Business chambers argued that
with the international flight ban,
guarantine measures for travellers and
other COVID-19 constraints, the tender

needs to be extended by at least nine
months in order to accommodate the
requirements on land acquisition and
project financing.

In addition, practical considerations
and land requirements in the tender
is “quite a challenge”, NISHANT
CHOUDHARY, a Yangon - based
partner at law firm DFDL, said. The bid
submission deadline of July 17 “gives
prospective bidders very little time to
properly inspect and diligence the lands,
especially considering flight restrictions
due to COVID-19 crisis,” the lawyer said.

But, others remain positive in the
government's effort, commenting that
the extension was a result of the ministry
listening to the investors' voices.

“[We] believe that the 1 GW Tender
is a great initiative that has been taken
by the Myanmar government. We are
also very thankful that the Tender
preparation time has been increased
from 30 days to 60 days and it shows
that the Government is taking into
consideration the voice of the investors
and bidders,” said NATHALIE RISTEAU,
director of Yoma Mandalay, an energy
firm with a focus on solar power.

“Overall, we applaud the efforts of
the Myanmar government in moving
forward with renewable energy at such
a scale when compared to the current
generating capacity in Myanmar,” she
added.

Meanwhile, the electricity and energy
inked a power purchase agreement
(PPA) on June 10 with Chinese CNTIC
VPower Group company to buy power
from a liquefied natural gas (LNG) plant,
with the capacity to generate 400MW, in
southeast Thaketa township of Yangon.

The PPA covers five years and the
ministry's deputy permanent secretary
U SOE MYINT told local media on June 8
that the government would be paying
around US$0.12 per unit (kilowatt-hour)
of electricity. Details relating to the tariff
and other additional matters are not
disclosed.

The LNG-to-power plant started

commercial operations on June 14 and
is using LNG imported from Malaysia.

I

A total of 190,000 cubic metres of LNG
were delivered to Myanmar on June 4
by Malaysia's Petronas under a free-on-
board arrangement.

The signing marks the first PPA the
Myanmar government has signed for
an LNG project. The project is also one
of the five “emergency” power projects,
totalling 1040MW which the government
controversially tendered in 2019.

Last year, during a meeting at the
Amyotha Hluttaw (upper house), the
MOEE deputy minister U TUN NAING
stated that Myanmar will continue its
reliance on coal despite opposition
from environmental and international
business groups on health and pollution
issues.

According to the governments
energy mix, Myanmar will be drawing
33% of its energy needs from coal, which
makes up to about 7940MW from out of
a total installed capacity of 23,594MW.

The government’s decision to
emphasise on coal was a move which
surprised international energy investors.

For Yoma Mandalay, the firm
understood the Myanmar government's
reasoning to meet the energy demand,
and would like to see more cooperation
on greener energy.

“As a company focusing on
renewable energy, Mandalay Yoma
hopes to work with the Myanmar
government at present and in the
future to come up with renewable
solutions that fulfill the country’s energy
requirements as well as pave the way
to a more sustainable future,” said
NATHALIE RISTEAU.

For other energy sources, 38% will
be supplied by hydropower, 20% by
natural gas and the remaining will be
from other renewables such as solar
power.

In comparison, under the Myanmar
Energy Master Plan published in 2014,
coal will only take up 30% of the energy
mix by 2030. Hydropower was to be
supplied the biggest at 57% in the 2014
plan, with the remaining generated by
natural gas and renewables.
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MICROECONOMY PROFILE
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livery quarter, EuroMatters conducts a personal interview with a Myanmar employee working at a
European company in Myanmar, They share with us their personal story and life in Myanmar,

Working in a European organisation -
from a Myanmar perspective

Can you tell us about yourself
and your background?

My name is MYAT PHYU

THE. | graduated with a
Bachelor of Arts in English
Literature at the Yangon
University, then | got a Master

in Public Administration at the
Yangon Institute of Economics.

| have been working in Myanmar
for over 15 years, covering many
roles in different sectors. | started my
career in journalism, as a newscaster
for the national television for 7 years,
before becoming External Relations
Manager for an American NGO for
more than 3 years. By the end of 2012, |
achieved the role of Senior Associate for
a consulting firm, based in Singapore,
specialised in political risk analysis and
government affairs. Until March 2015,
I worked for an international NGO that
provided technical assistance to have a
free and fair election in Myanmar.

What is your current role and
responsibilities?

| have been promoted as Corporate
Affairs Director last June. My role
consists mainly to protect and promote
the reputation of our company. |
am always keen on taking part in
different  functions and internal
projects that focus on innovations,
brands launch and internal new
activities. During my previous 4 years
as Public Affair Manager, | made a
significant contribution to the business
development of the company.
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What makes you the most-proud
working for a European Company?

That people are the heart of the
company. | really enjoy working here,
it is my second family, | like to define it
as a never-ending learning-society. The
company always offers new opportunity
for people self-development. | always
feel free to share thoughts, ideas and
opinions professionally.

What skills did you learn if you look at
past experiences? Have you changed
personally and professionally?

| discovered a new and authentic version
of myself now. The self-understanding
is the starting point of your professional
growth. This is the key point to work at
your best with others. This condition
allows you to be open minded, to think
out of the box and to have a problem-
solving attitude.

It is your first time with a European
working reality, what is the main

Iz

MYAT
PHYU
THE

challenge if you compare with
your previous jobs?

| did not experience much of

cultural shock, as | worked

with international companies

and NGOs for my whole

career. The way of working and

making strategies is unique, it is

a continual process of learning.

My role is to bridge the government

and the company; thus, molding such a

hybrid culture is very important for my
personal professional growth.

Do you speak any European languages?

Not yet, but it is on my to-do list!
Although my company is Dutch, our
management team is very international
and diverse, and we learn a lot from
each other.

Have you ever been to Europe? And
what do you like from there?

| visited Amsterdam, The Netherlands,
on a company forum with all Corporate
Affairs leaders in 2016. | love the ancient
culture of Europe: its historical sites,
architectures and paintings.

What is your advice to those who
wants to get ahead in a European
Company?

You should always try to extend your
network. The key to find a working
opportunity in a European company
is to constantly build and strengthen
relationships.

WHO GIVES YOU THE
COMPLETE STORAGE SOLUTION?

SSI SCHAEFER is the total solution provider in Intralogistics.
Your one-stop shop for warehouse storage and automated
systems needs in the Asia region and worldwide.

+ 959 421983711~13 | info.sg@ssi-schaefer.com

ssi-schaefer.com Th:’né Emorraw.

S5I1 SCHAFER



RESPONSIBLE PRACTICES

Responsible business practice in the new normal —
Flexible work arrangements

HE CcOovID-19

PANDEMIC,which

has already infected

over 10  million

people in 213

AR, countries, resulting

in more than 512,842 death', has the

potential to reach a large proportion

of the global population. The impact

of COVID-19 is being felt by businesses

around the world, including in Myanmar.

While this is not the first pandemic

in history, business leaders of today

must navigate a much broader range

of interrelated issues to keep their

employees and customers safe while

also maintaining business operations in
our new normal.

Complying with announcements
from the Government, including stay-
at-home orders and health and safety
guidelines for the workplace while
maintaining business operations is
understandably challenging. No matter
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how serious and difficult all of this is,
we also see some unintended positive
consequences with an increase in
businesses utilising work from home
practices. Business Coalition for Gender
equality (BCGE) identified flexible work
arrangements and work from home
options as important contributors to
a family-friendly workplace, and, by
extension, to a gender equal workplace.

It is undeniable that flexible work
arrangements have been put in place
whether companies were ready or not.
Seeing the sudden rise in remote work,
we witness first-hand that the myth
that “Flexibility doesnt work in our
backyard™ isn't true anymore. To find
out more about how companies were
dealing with this unexpected need for
flexible work, BCGE completed a rapid
desktop study? in early April. We looked
at 62 firms from different industries,
using data from their official websites
and social media (Facebook, Linkedin,

etc). What BCGE found is that the most
utilised flexible working responses were
*Telecommuting” or "Working from
Home" arrangements. 45% of the firms
we looked at were taking advantage of
this option. The findings also showed us
that 6% of the total sample of businesses
were applying "“Time-in-lieu™ and 8%
using “Flexible Hours of Work” practices.
Job sharing, temporary remote work
specifically for caring purposes, and
mixed approach management were
used less frequently. While it is good to
see that remote working has become
much more common, we should not
forget that it has been introduced as a
crisis response. Now is the time to take
lessons learned and create sustainable
flexible working arrangements that will
last into your business recovery period.

We understand that making flexible
work arrangements effective in practice
can be challenging. One approach would
be to take stock of where your company
currently is regarding flexible work
arrangements. Australia’'s Workplace
Gender Equality Agency® has identified
three stages:

# Limited stage: flexible work
practices only exist to the extent they
are required by regulation;

» Basic stage: flexibility is seen
as a human resource function only; or

. Embedded stage: flexibility
strategy is aligned to the business
strategy and the organisation is moving
towards the workplace of the future.

After understanding where your
organisation is, put your ideas into
action with these four steps to align
flexibility with your business strategy®:

1) Analyse your organisation's
current practices with a survey to all
employees at all levels;

2) Develop sound and clear policy,
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including required guidelines for
managers and employees;

3) Implement the policy starting
with a pilot project with the most
feasible department/unit/entity; and

4) Review the results and findings
from the pilot project, integrate and
amend as required, and extend the
project to other areas.

Strong buy-in and sponsorship from
top management play a crucial role in
any strategic flexibility plan. Flexible
work arrangements recquire leaders,
managers and employees to change
not only their skills and behaviours, but
also their mindset, values and beliefs,
which tend to be more intransigent.
According to Diversity Council Australia,
the secret in implementing flexible
work arrangements is good design
and clear implementation’. Therefore,
organisations should implement flexible
work arrangements with proper strategy
and policy, as well as communication
and implementation processes to
minimise the risk of fall out.

There are many proven business
cases for flexible work arrangements
across the globe. Some of which
are i) Hewlett-Packard introduced
a compressed working week which
resulted in 200% increase in the
number of transactions conducted on
a daily basis and a 50% reduction in
overtime, nearly doubling productivity,
ii) Flexible scheduling at Chubb
reduced unscheduled time off by 50%
each month and overtime by 40% per
employee and iii) Employees who have
the flexibility they need have 55% higher
engagement, 55% less stress, and 45%
lower turnover intention than those
who don't.

Apart from proven business
cases, the Social Norms, Attitudes and
Practices (SNAPS) survey® carried out
by the Investing In Women Initiative
in three ASEAN countries shows that
56% of individuals had taken a new job

because the firm offered flexible hours.
The SNAP survey also points out that
married women are having more difficult
time in family/career compatibility then
married men, and they are also less
satisfied overall. Given that women still
bear the burden of unpaid caring work
at home, it's not surprising that the
survey finds women placing a higher
value on flexibility than men.

All of these findings from the SNAP
survey are more or less similar in
Myanmar, with issues around workplace
inequality stemming from unconscious
gender biases as well as cultural and
social norms and stereotypes. There is
a huge need for businesses in Myanmar
to start tackling these issues and
implement workplace gender equality
initiatives to be able to build stronger
workforces with high-performing teams.

As trusted advisors in workplace
gender equality in Myanmar, BCGE
offers a range of services, from
assessments and trainings to user-
friendly toolkits and webinars. We help
firms in Myanmar integrate flexible
work arrangements, identify and
address unconscious gender bias in
the recruitment process, and analyse
and monitor workplace gender equality
data. All of these tools help businesses
respond strategically to the crisis.

Employers should take consid-
eration of flexible work arrangements -
notonlyasaHumanResources program,
but as a modern tool for more resilient
business and the future of work. The
belief that flexible work arrangements
are only for those with parenting
responsibilities should be fading in this
21st century. The disruption caused
by COVID-19 has forced businesses to
practice flexible work arrangements.
Now they must spend time getting
the fundamentals in place, remember
the lessons learned, and adapt
where required. Well designed, and
strategically implemented flexible work

arrangements can expand your talent
pool, diversify your senior and decision-
making levels, increase employee
engagement, and improve employer
branding and business sustainability in
this competitive market. It's time we all
consider flexible working arrangements
as a norm, not just for now, but for the
future.

The Business Coalition for Gender
Equality (BCGE) is a non-profit
association and also a coalition of
companies that are committed to
promoting gender equality in the
workplace in Myanmar. They are
funded by the Australian Government
through Investing in Women, a
program to improve women's
economic participation, build markets
for women and influence the private
and public sector environment
to promote women's economic
empowerment in the Philippines,
Vietnam, Myanmar and Indonesia.
Visit them at www.mbcgea.com.

1 WHO Coronavirus Disease (COVID-19)
Dashboard, 3 July 2020.

Diversity Council  Australia,  Myth
Busting Flexibility: Using Evidence to Debunk
Common Myths and Assumptions, Sydney,
Diversity Council Australia, 2018.

3 The Rapid Desktop Study BCGE had done
in first week of April 2020 to identify trends
that may be emerging regarding flexible work
arrangements, risk management and other
support to employees during the COVID-19
outbreak period.

4+ Time in lieu refers to the process by
which employers give their employees time
off instead of paying for overtime. The terms
and conditions are agreed between the
employee and the employer.

WGEA : The Workplace Gender Equality
Agency is an  Australian Government
statutory agency responsible for promoting
and improving gender equality in Australian
waorkplaces.).

Clear implementation - The implementa-
tion process of Flexi Work Arrangements in 4
steps in details.

7 Diversity  Council  Australia,  Myth
Busting Flexibility: Using Evidence to Debunk
Common Myths and Assumptions, Sydney,
Diversity Council Australia, 2018.

2 The SMNAP Survey : The Social Morms,
Attitudes and Practices Survey (SNAPS) survey
conducted by Investing In Women Initiative in
Vietnam, Indonesia and the Philippines.
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